General Fund

Primarily funded by sales tax and impact fee revenue, this fund supports ongoing program allocations to Measure A entities (approximately 79.25%) and the capital improvement
program (approximately 20.75%). Variances in this fund are influenced by fluctuations in sales tax and impact fee receipts and capital expenditure timing. The accumulated fund
balance is reserved for the capital improvement program.

Freeway Service Patrol Fund

Funded by SB 1 state allocations and vehicle registration fees, this fund supports freeway service patrol operations. Variances in this fund are influenced by contractor costs and
administrative costs, revenues are stable from year to year.

Administrative Fund

Funded by sales tax and covers operational costs, including salaries, professional services, and administrative expenses, that are not directly allocable to programs. Significant
recent expenditures have resulted from accelerated CalPERS Unfunded Accrued Liability payments.

Sacramento Abandoned Vehicle
Service Authority (SAVSA) Fund

This fund, which is in the process of being phased out, continues to receive minor DMV allocations from service fees on vehicles. The SAVSA program helps remove
abandoned vehicles on private and public property. The program sunset in April of 2022, after an unsuccessful ballot measure. Funds will be disbursed to participating agencies
upon the DMV allocations stopping.

Transit Fund

Supports transit-related programs and expenditures, including the Neighborhood Shuttle (NS) program to the Consolidated Transportation Services Agency (CTSA) program.
Variances in this fund are typically linked to timing of grant expenditures in the CTSA program, the CTSA balances are nearly fully exhausted.

Debt Service Fund

This fund centralizes debt-related obligations, including interest and principal payments. Variances in this fund often result from fluctuations in interest earnings and required
transfers related to outstanding bond debt.




December 31, 2025
STA General Fund

YTD Budget Actual Amount | Actual Variance % Change Comments
Revenue:
Sales Tax $ 85888650 (% 91,053,593 | $ 5,164,943 6.0%|Sales tax revenues are slightly higher than budget projections.
Mitigation fees are paid two times a year, the first payment will occur in January 2026.
Mitigation Fees Mitigation fees are difficult to predict as they are generated from new development and
redevelopment in the County. Mitigation fees were also budgeted lower than previous years
1,874,500 4,797,531 2,923,031 155.9%|due to a change in law that allowed the collection of certain fees at later dates.
Interest and Other This is an accounting adjustment for the fair value of investment, it changes from year to year.
689,000 (462,308) (1,151,308) -167.1%|STA has funds held with the Sacramento County Pooled Investment Fund.
Total Revenue $ 88,452,150 | % 95,388,816 | $ 6,936,666 7.8%
Beginning Fund Balance 76,389,336 90,822,880 14,433,544 18.9%|Actual beginning fund balance - June 30, 2025 audited financial statements.
Total Revenue and Beginning Fund
Balance $ 164,841,486 | $ 186,211,696 | § 21,370,210 13.0%
Appropriations:
Professional Services Budgeted amounts are being spent and allocated over the year. As the year goes on,
$ 75,469 | $ 38,645 | $ 36,824 48.8% |expenses will be incurred.
Ongoing allocations to Measure A This expenses is directly related to the sales taxes received. Difference is aligned with the
Entities 67,162,457 72,504,929 (5,342,472) -8.0%|increase in sales tax receipts.
. The capital improvement program budget is based on contracts with projected yearly spending.
Capital Improvement Program Expenditure timing varies from year to year, but never exceeds contract maximums. All of the
34,064,500 19,291,972 14,772,528 43.4%|agencies underspent their budgeted allocations in the current year.
Total Appropriations $ 101,302,426 | $ 91,835,546 | $ 9,466,880 9.3%
Other Financing Sources (Uses):
Transfers out (Debt Service Fund) $ (10,150,563)] $ (10,088,328)| $ 62,235 -0.6%
Transfers out (Transit Fund) (500,000) (500,000) - 0.0%
Transfers out (Admin Fund) (633,000) (672,019) (39,019) 6.2%
Total Financing Sources (Uses) $ (11,283,563)] $ (11,260,347)| $ 23,216 -0.2%
|[Ending Fund Balance |$ 52,255498 [ $ 83,115,803 | $§ 30,860,305 | 59.1%]




December 31, 2025
SacMetro Freeway Service Patrol (FSP)

YTD Budget | Actual Amount | Actual Variance % Change Comments
Revenue:
State allocations are based on when STA is able to submit reimbursement requests. Amounts
State Allocation billed out in the current period are under budget. This is due to the timing of invoices going out
to the State. It is anticipated that the full amount of this funding will be billed out by the end of
$ 1,069,833 | $ 1,202,554 | $ 132,721 12.4%|the year.
CVR-SAFE* 960,000 960,000 - 0.0%|Full CVR-SAFE allocation was received early in the fiscal year.
Total Revenue $ 2,029,833 | $ 2,162,554 | $ 132,721 6.5%
Beginning Fund Balance 340,297 209,749 (130,548) -38.4% |Actual beginning fund balance - June 30, 2025 audited financial statements.
Total Revenue and Beginning Fund
Balance $ 2,370,130 | § 2,372,303 | $ 2,173 0.1%
Appropriations:
Salaries and Benefits $ 76,243 | $ 62,849 | $ 13,394 17.6% | Allocation methodology is based on actual hours spent, budgeted amounts will never be exact.
Overhead The overhead allocation is based on actual hours spent, number of accounting transaction and
- - - direct expenses. Itis also billed out at the end of the year, thus the 0 balance.
Conferences and Travel 767 470 297 38.7%
Communications Communication expense was frontloaded into the first quarter, this should balance out over the
21,605 26,392 (4,787) -22.2%|year.
Other Operating Expenditures 2,263 8 2,255 99.6%
Contractors The variance is within reason, contractor costs are hard to predict exactly due to a variety of
1,305,952 1,356,353 (50,402) -3.9% |factors.
Total Appropriations $ 1,406,829 | $ 1,446,072 | $ (39,243) -2.8%
[Ending Fund Balance [$ 963,301 $ 926,231 | $ (37,070)| -3.8%|

* Capitol Valley Regional Service Authority for Freeways and Expressways




December 31, 2025
STA Administration

YTD Budget| Actual Amount | Actual Variance % Change Comments
Revenue:
Sales Tax $ 633,000 $ 672,019 | $ 39,019 6.2%
The majority of this difference is an accounting adjustment for the fair value of investment, it
Interest and Other changes from year to year. STA has funds held with the Sacramento County Pooled Investment
10,000 259 (9,741) -97.4%|Fund.
Total Revenue $ 643,000 $ 672,278 | $ 29,278 4.6%
Beginning Fund Balance 1,289,725 1,420,465 130,740 10.1% |Actual beginning fund balance - June 30, 2025 audited financial statements.
Total Revenue and Beginning Fund
Balance $1,932,725| $ 2,092,743 | § 160,018 8.3%
Appropriations:
Salaries and Benefits CalPERS Unfunded Accrued Liability payments are made at the beginning of the year, thus the
$ 324,030 $ 388,203 | $ (64,174) -19.8% |first quarter is impacted significantly, this will balance out over the year.
Debt Service (Lease) 24,610 35,198 (10,588) -43.0% |Lease expenses will be allocated as overhead at the end of the year.
Conferences and Travel Conference and travel expenses is higher in the beginning of the year, this should moderate
14,586 26,336 (11,750) -80.6% |over the year. Additionally, it is subject to overhead allocation.
Insurance Insurance expense is subject to overhead allocation, which would bring it in line with
18,054 19,116 (1,062) -5.9% |expectations.
Professional Services There are consultant contracts budgeted for the current year that have not begun yet, as the
193,163 169,548 23,615 12.2%|year goes on this line item should come closer to expectations.
This line primarily consists of audit fees. The later half of the year will include the FY25-26
ITOC Interim audit and the FY23-25 Performance Audit. Expenses in this line item are not consistent,
38,924 29,515 9,409 24.2% |they occur when the audit work happens.
Half of this budget line item is Enterprise Resource Planning software subscription cost. The
Other Operating Expenditures vendor that we chose to move forward with does not charge a subscription fee during
38,335 21,954 16,381 42.7% |implementation, therefore this line will come in under expectations.
Total Appropriations $ 651,701 | $ 689,870 | $ (38,169) -5.9%
|Ending Fund Balance [$1,281,024] §  1,402,873[ $ 121,849 | 9.5%]




December 31,

2025

Sacramento Abandoned Vehicle Service Authority (SAVSA)

YTD Budget | Actual Amount | Actual Variance % Change Comments
Revenue:
. . The original budget assumed the program would stop receiving funds from DMV, but there are
Vehicle License Fees S oo .
$ - $ 162 | $ 162 still minor fees coming in on a quarterly basis.
Interest This is an accounting adjustment for the fair value of investment, it changes from year to year.
1,500 (934) (2,434) -162.3%|STA has funds held with the Sacramento County Pooled Investment Fund.
Total Revenue $ 1,500 | $ (772)[ $ (2,272) -151.5%
Beginning Fund Balance 148,644 161,112 12,468 8.4% |Actual beginning fund balance - June 30, 2025 audited financial statements.
Total Revenue and Beginning
Fund Balance $ 150,144 | $ 160,340 | $ 10,196 6.8%
Appropriations:
Distributions to SAVSA Partner
Agencies $ - $ - $ - No distributions to program partners due to the program sunsetting in April of 2022.
Salaries and Overhead This is the year end allocation of salaries and overhead, since the program had minimal activity,
- - - this will be a small allocation.
Total Appropriations $ - $ - $ -
[Ending Fund Balance [ $ 150,144 | $ 160,340 | $ 10,196 | 6.8%|




December 31, 2025
STA Transit Fund

YTD Budget | Actual Amount | Actual Variance % Change Comments
Revenue:
Interest This is an accounting adjustment for the fair value of investment, it changes from year to year.

$ 2250 $ (4,675) $ (6,925) -307.8%|STA has funds held with the Sacramento County Pooled Investment Fund.
Total Revenue $ 2250 | $ (4,675) $ (6,925) -307.8%
Beginning Fund Balance 445,973 478,703 32,730 7.3%|Actual beginning fund balance - June 30, 2025 audited financial statements.
Total Revenue and Beginning Fund
Balance $ 448223 $ 474,028 | $ 25,805 5.8%
Appropriations:

In the current quarter this represents Neighborhood Shuttle payments. There is still a balance
Intergovernmental Ongoing Expenses with Sacramento Regional Transit in the CTSA program that is anticipated to finish within a year,
$ 626433 $ 104,662 | $ 521,771 83.3% |reducing program activity into future years.

Total Appropriations $ 626,433 $ 104,662 | $ 521,771 83.3%
Other Financing Sources (Uses):
Transfers In $ 500,000 | $ 500,000 | $ - 0.0%
Total Financing Sources (Uses) $ 500,000 | $ 500,000 | $ - 0.0%
|[Ending Fund Balance [ $ 321,791 [ $ 869,366 | $ 547,576 | 170.2%|




December 31, 2025

STA Debt Service

YTD Budget | Actual Amount | Actual Variance % Change Comments
Revenue:
Interest Rates are currently above historical averages but are anticipated to decrease based on the

$ 69,000 | $ 124,072 | $ 55,072 79.8% |Federal Reserve outlook.
Total Revenue $ 69,000 | $ 124,072 | $ 55,072 79.8%
Beginning Fund Balance 6,891,725 7,524,751 633,026 9.2%|Actual beginning fund balance - June 30, 2025 audited financial statements.
Total Revenue and Beginning
Fund Balance $ 6,960,725 | $ 7,648,823 | $ 688,098 9.9%
Appropriations:
Principal $ 4,835000| $ 4,835,000 | $ - 0.0% |Principal is paid on October 1, 2025.
Interest and other charges 7,783,063 7,798,900 (15,838) -0.2% |Interest is paid semi-annually on October 1, 2025 and April 1, 2026.
Total Appropriations $12,618,063 [ $ 12,633,900 [ $ (15,838) -0.1%
Other Financing Sources (Uses)

This transfer was underbudgeted in the current year, creating a minor budget discrepancy.
Transfers in However, the impact is not significant since the transfer occurs between two STA-held funds:
County-held STA funds and US Bank Bond funds. Balances at US Bank are reported as STA’s

$10,150,563 | $ 10,088,328 | $ (62,235) -0.6%|assets on the financial statements.
Total Financing Sources (Uses) $10,150,563 [ $ 10,088,328 | $ (62,235) -0.6%
|[Ending Fund Balance [ $ 4,493225[ $ 5103,251 | $ 610,026 | 13.6%]|




